Cuctema ynpas/ieHNs aBTONapKom

www.motor-rf.ru

EanHoe uHPopMmaLMOHHOE NPOCTPAHCTBO AN1A yNnpaBaeHUn
aBTOMOOUNBbHbIM NAapKOM.



3anaun pelwaemble NPOrpaMMHbIM KOMIMNTIEKCOM motor-rf.ru

e KOHTPOAb 3aTPaT Ha 3KCM/AyaTaLMIo aBTONAPKA
* KOHTPO/1Ib 06bEMA NPOBOAMMbIX PAabOT, X CTOMMOCTM U aKTYa/IbHOCTW.

* CHMKeHUe BepoATHOCTU HEODOCHOBAHHbIX 3aTPAT HAa 3KCN/yaTauumio
aBTOMapKa.

e ObobLeHne nHpopmaumm No mepe HAKONNEHUA CTAaTUCTUYECKUX AAHHDbIX.

e KOHCONMANPOBAHHAA OTYETHOCTb, eAUHbIN CYET 3a NEPUOA.
CtaHpapTU3aumAa npoueccos (neyaTHbie opMbl, 3anpPOCkl, AOCTYbI).

* BO3MOXHOCTb NPOrHO3MPOBaHMA U BroaKeTUPOBaHUA 3aTPaT byayLimx
nepmnoos.
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' SKoHOMMYeCKan 3PPEeKTUBHOCTb

JKoHOMMHYecknn spdeKT ot BHegpeHuna cuctemobl motor-rf.ru

CoKpalleHue 3aTpaTt Ha akcnayaTauuto astonapka— ot 30 ao 50% (3a cuet
NCNO/Ib30BaHMA pecypca He3aBmcmmbix CTO);

CHU)KeHue Harpy3Kkn Ha MeHeaXMeHT aBTonapka 6onee 30% (cokpauleHune
TpyA03aTpaT Ha aAMUHUCTPUPOBAHME aBTONAPKA);

MoBblweHne 3apPeKTUBHOCTM 3aTpaT TonamBo ot 10% (KoHTponb Nnpoberos
COBMELLEHHbIN C OTYETaMM MO TOMNJINBY U PACYETOM PaCXoaa);

CHUXKEeHMe BepOoATHOCTU nNoTepu rapaHTum — 70% (perynapHaa nepegayda
npobera).
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CDYHKLI,MOHafI Komnaekca motor-rf.ru ANA YNpaBAAOLWEro aBTONAapPKOM

MaHenb ynpasnexus

o rocromepy

Bbille 12 yacos
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WHO®OPMALIMA NO CTO

TonsATTM LUMHHIRA CEPBUC (MOHTAX + PEMOHT)

[AHHBIE CTO

Axtuensie CTO (paboral
Cepauc, CTORHKA, WHHH
TonbATTH, noc. Mpukof

cTemMe ).
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WHOOPMALIMA MO ABTOMAPKY
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MU3BELWEHKA NO OCATO
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No rfog MouwHocTb [Mata HosBoro
n/n | FocHomep Mapka/Mogens VIN Bbinycka | asuratena CTC [Oata CTC nTc [Marta NTC CobcTBeHHUK TC Crpaxosatens TC OCAro [ata OCAIrO OCAro ropoga 3Kkcnayatauum
1 Toyota/Alphard JTNGI 2015/202.26/275 7756, [10.: |78Yyy8aasTe _|26.07 %8 T MMM 14.08.2019  |2020-08-14 |Mockea
|2 Chevrolet/Cruze XUFJF 2015|86.05/117 7756 [07. 780M. _25.0. _r XXX00: 12.08.2019 |2020-08-12 |Mocksa
|3 Kia/Rio Z94CE 2016(90.47/123 7754 [24. 780H¢ _|11.0 _r MMM 03.08.2019  |2020-08-03 |Mockea
| 4 Kia/Optima XWEC 2016/110/149.56 7754 [24. 39082 _|13.0 _r MMM 03.08.2019  |2020-08-03 |Mockea
5 Kia/Rio Z94CE 2016|79/107.41 7753 24. 7800t_cc. |23.0 _r MMMSecoheuss 03.08.2019 |2020-08-03 |Mocksa

Ncnonb3oBaHue cuctembl motor-rf
No3BonAeT Noab30oBaTeNto
KOHTPO/IMPOBATb NPOLECCHI
aKcnayaTauum aBTomobmnbHOro
napka C MUHMMANbHbIMU
BPEMEHHbIMM 3aTPaTaMM.

Ha npeacrtaB/ieHHOM pUCYHKe
NOKa3aH Npouecc NpoaeHun
nonncos OCAIO.

Cuctema cama coobulaet o
Konnyectse aBTomobunen c
3aKaH4YMBaOWMMMCA NOAUCAMMU

- OCAIO u popmupyet pann gns
OTNPABKW B CTPAXOBYIO KOMMNAHUIO.

Motor-rf — 370 noBbIlWEHWE YNPaBAAEMOCTU, KOHTPOIb MHHOPMALMOHHbIX MOTOKOB M COKpPaLLEHME BPEMEHHbIX 3aTpaT!



cDYHKLI,MOHE:U'I Komnaekca motor-rf.ru ANA YNpaBAAOLWEro aBTONAapPKOM

Ncnonb3aya motor-rf MoXHO NPoM3BOAUTL KOHTPO/Ib KNHOUYEBbIX MapaMeTpoB aBToNapKa B loboe Bpems, ¢
N0H60ro ycTporcTaa NOAK/IOYEHHOIO K ceTU MIHTepPHET, He3aBUCMMO OT 0B6CTOATENLCTB, BHYTPEHHUX
CETEBbIX NMPOTOKO/I0B U MPOYNX TEXHUYECKM C/IOXKHbIX 3n1eMeHToB. ONTMMasibHOe pelleHne A yaanéHHoro

yNpaB/IeHNA aBTONAPKOM.

CrucTema No3BOASIET KOHTPO/IMPOBAaTb MAcCy NapamMeTPoB U 3HAYNTE/IbHO COKPATUTb 06 bem py4HOro

TPy/Aa HanpaB/EHHOro Ha BBOA, Nepeaaydy U coxpaHeHue nHopmauum:
1. BO3MOKHOCTb KOHTPONA pacxoaa btoarKeTa B 3aBMCUMOCTHM OT BblIbpaHHOro napameTpa (cost-center,

noapasaesieHne v T.4.)
2. KoHTponb npoxoxxaeHua nnaHosoro TO ¢ BO3MOXKHOCTbIO perynspHoro cbopa cesegeHuin o npobere

TC;

3. BbICTpbIM AOCTYN K NCTOPUM PEMOHTOB, COMNMACOBAaHUN U UCXOAHbIM AOKYMEHTAM OT NOCTaBLMKA
YCAYru;

4. Co3paHue NyTeBbiX IMCTOB, aKTOB, NeYaTHbIX GOPM C BO3MOXKHOCTbIO yyeTa ocobeHHOoCTeN
TPAHCNOPTHOW MOANTUKN KOMMNAHWUW;



ObbeanHeHMEe YY4aCTHUKOB Npouecca sKcnayaTaumm

aBTOMapKa B eAnHOEe MHPOPMALMOHHOE

NPOCTPAHCTBO NyTEM BHEAPEHUA CUCTEMbI JINYHbIX

KabuHeTOoB:

* JIK BoauTtens;

* JIK MeHeaepa/PykoBoauTensa nogpasgeneHus;

* JIK NMocTtaBwwmKa (McnonHutena pabor)

* JIK Ynpasnatowen komnaHum/dPrHaHCOBbIN
KOHTPO/b

WHDPOPMALMA MO ABTONAPKY

* |[LOK |

KomniecTeo aeTomodunai Te2
B akcnmyaTauMu 526
Haz croA-re 26
B pemosTe, COMMacoBEaHWE 1
Bwizeneno wa skcnnyatayw. 208

W3BELLEHHWA NO OCAMD

JakaH4MBADMETS
MpocpoYeHrHEE 28 (nogpobHes)

Web npocTpaHCTBO ANA yNpaBieHUs aBTONapKom

MpocTaa cxema B3auMoAencTBnA BOAUTENA C
CEPBUCHbIMU LLIEHTPaMM NOA KOHTPOJIEM
YNpPaBAAOLLErO aBTONAPKOM.

PasmelleHue «paboyero okHa» Ha ntobom caunrte
(ynpaBnstoLen KomnaHMM, BHYTPEHHEM calTe
NoNb30BaTeNs, CanTe CEPBUCHOrO LEHTPa U T.M.)
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MapTHepbl NPOEKTa

MapKomaTuKa — cepBUC ON1aTbl NAPKOBKU ANA OPUANYECKUX nnL,. EanHbIn
CYeT ANA rpuamndeckmnx amu,. MoHUTOPUHT WTpPados.

©,

MAPROMATUKA

( Y Cneumanusauma komnaHum Golden Eye — cnyTHMKOBbIE CUTHAAU3aLMN,
"'_ 4 OXPaHHbIE CUCTEMbI, CMYTHUKOBbIE CUCTEMbI MOHUTOPMHIA U KOHTPOAA
GOLDEMN EYE aBTOTpaHCnopTa.
PAM K «Pycckun ABToMoToKny6» (PAMK) — rapaHTus 6e3onacHocTu Ha itobom
'& y 6? y4yacTKe Bawero mapwpyTta B Poccumn n EBpone!
(N |
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CospaHue n POEKTa

* B 2020 roay 6bin0 npoBeaeHo 10 949 3aABOK NO/IHAA UCTOPUA IKCNAIyaTaL UK ,3aABOK, 3aTpaT U
cnucaHua 6onee 2300 asTomobunei 3a 2 roga.

 Ha mait1 2021 roga napk ob6cny*Knsaembix aBTOMObUAEN 3aperucTPMPOBaHHbIX B CUCTEME
npesbicun 8500. KnneHtamum npoeKkTa ABAAOTCA 54 pOCCMUCKNE N MHOCTPaHHbIE KOMNaHUU U3
pa3nunyHbIX chep aeatenbHocTu (An3nHr, papmaueBTuUKa, mawmHocTtpoeHne, FMCG).

MpoekT www.motor-rf.ru 611 co3aaH Kak paboymin MHCTPYMEHT ANA
COMNPOBOXKAEHMA OonepaLni No ynpaB/IEHUIO aBTONAPKOM A1A YNpPaBAAtoLWEen
KOMMaHWU N CEPBUCHbIX CTaHLMIA, NO3BONIAIOLLMIMA KOHTPOAMPOBATL peasibHble
npoueccbl U aencTema. Mo mepe pa3BUTUA NPOEKTA ero NOTEHLMAN BbILWE 33 PAMKU
YYETHOM NPOrpamMmbl JIOKasbHOro TUNA, BbI3BaB 3HAYUTE/IbHbIN MHTEPEC KaK CO
CTOPOHbI BNaAesibLueB aBTOMOOUNbHbBIX NAPKOB, TaK U CO CTOPOHbI MOCTABLNKOB

YCAVT.
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CNACUBO 3A BHUMAHUE

www.motor-rf.ru; www.ralor.ru
support@motor-rf.ru; divakin@ralor.ru
Ten: +79150551360; +74956657930

OAmntpmum NBakuH
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